Original Buff Grows
Revenue 3X And Takes
Back Brand Control

ONLINE DISTRIBUTION CONSOLIDATION LEADS TO 245%
INCREASE IN CHECKOUT ORDERS
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About Original Buff

Original Buff is a sports and lifestyle accessories apparel brand established in
Barcelona, Spain in 1991. The brand designs and manufactures clothes and
accessories for multiple sports including running, cycling, snow sports, yoga, hiking,
watersports and more.

With a strong commitment to sustainability and a passion for nature - and the sports

performed within it - Original Buff has its finger on the pulse of what sports people

need and want from their sports and leisurewear.




Multiple Distribution
Channels Impacting Brand

While Original Buff has been distributed in many European countries via a network
of outsourced distribution channels for a number of years, not owning these
channels meant the company didn’t have control over their full shopper experience

or brand image.

To provide the best experience and to encourage shopper loyalty and conversions,
the company needed to bring all its online distribution channels in-house, but the
technological requirements and expertise required to execute would mean it would

take years before go-live.

IN ADDITION, ORIGINAL BUFF WANTED TO EXPAND
INTO MULTIPLE ADDITIONAL MARKETS AND
NEEDED A PARTNER WITH EXPERTISE IN MARKET
LOCALISATION, LOCAL PAYMENT METHODS, DUTIES
AND TAXES, AND THAT HAD THE TECHNICAL
EXPERTISE TO SUCCESSFULLY AND QUICKLY ENTER
MULTIPLE MARKETS AT ONCE.

75% OF SHOPPERS WANT PRODUCT INFORMATION
IN THEIR NATIVE LANGUAGE.




Bringing It All Together

To enable Original Buff to consolidate all distribution channels as well as expand into
multiple markets simultaneously, ESW combined the technological requirements
needed to incorporate multiple former distribution channels into one solution while

rolling out multiple new markets simultaneously.

XX, XXX OF ECOMMERCE, ORIGINAL BUFF COMMENTED,

“We wanted full control and visibility over all channels and aspects of the
shopper journey and partnering with ESW enabled us to consolidate all
our disparate channels, leading to a more unified approach and more
control over every aspect of the experience. In addition, we were able to

enter new markets quickly and efficiently.”
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Moving Into New Markets

Original Buff elected to bring all online distribution in-house in partnership with ESW
to have oversight and control of all aspects of the customer journey. A key aspect of
this was the ability to localise the experience in every market.

As ESW has experience selling in over 200 markets for a wide variety of brands
and retailers, its in-depth market experience teamed with its proprietary solutions

meansthat Original Buff has a partner that is as invested in its success as they are.

ESW WAS AELE TO LOCALISE EACH MARKET IV THE
FOLLOWING WAYS:

PROVIDE REQUIRED LANGUAGES - FRENCH,
GERMAN, ENGLISH, SPANISH, ITALIAN

EXECUTE LOCALISED MARKETING TAILORED
TO EACH REGION

CALCULATE DUTIES AND TAXES FOR EACH
MARKET AND OFFER LOCAL CURRENCIES

OFFER TOP PERFORMING LOCAL PAYMENT
METHODS IN EACH MARKET

PARTNER WITH DOMESTIC ACQUIRERS TO
DECREASE FRAUD FLAGS AND INCREASE
ACCEPTANCE RATES

PROVIDE A BEST-IN-CLASS, DOMESTIC-EQUIVALENT
EXPERIENCE ON A CROSS-BORDER SITE

esSwW.




Global Plan Implemented

From being live in 16 countries before implementing with ESW, Original Buff is now
active in 44 markets across the world including Canada, Mexico, Japan and muiltiple
EMEA countries, with plans to go live in additional markets such as Hong Kong. All
markets provide a seamless domestic-equivalent brand experience to all shoppers
and revenue has grown 3X since April 2020.

XX, XX OF XX, ORIGINAL BUFF, SAID,

“The results we've seen since going live with ESW are beyond what we
were imagining or hoping for. The whole process from discovery to go-
live was as frictionless and quick as could be, and we look forward to

expanding our partnership in the coming years.”

CONSOLIDATING ALL ORIGINAL BUFF’S DISTRIBUTION
CHANNELS UNDER THE BRAND’S CONTROL RESULTED IN
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ESW is the cross-border ecommerce leader, empowering the world’s best-loved brands and
retailers to make global shopping better, safer, simpler and faster, end-to-end. From compliance,
data security, fraud protection, taxes, and tariffs to checkout, delivery, returns, customer service,
and demand generation, our powerful combination of technology and human ingenuity covers

the entire shopper journey across 200 markets.

Brands partnering with ESW can enter new international markets in as few as 6 weeks, up to
six times faster than if they attempted to do so on their own - all while engaging directly with

customers and retaining ownership of all the data collected during the shopping process.

WANT TO TALK ABOUT GLOBAL
EXPANSION? CONTACT US AT
GROWMYBRAND@ESHOPWORLD.COM
OR VISIT ESHOPWORLD.COM.




